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EQ and You
President’s Message

Between the ages of 1 and 13 my family moved 9 
times. I was born in El Paso, Texas and lived as far 
north as Concord (Boston) Massachusetts. Son of a 
military parent? No, my father was an Executive for 
Frito Lay. Although he passed away 22 years ago, 
I still have continual counsel from things he taught 
me early in my career. I often refl ect on conversa-
tions we had about great leaders he had met through 
the years. He always said that the most successful 
people that he had met were skilled at managing and 
reading people (EQ/Emotional Quotient). “Those that 
are skilled with getting the best out of relationships 
and people usually achieve great success.”

Here are some quick statistics. 
• 90% of top performers have high EQ
• EQ is responsible for 58% of your leadership 

performance
• Leaders with high EQ easily out-earn and out-

perform low EQ counterparts 

In Daniel Goleman‘s book “Emotional Intelligence,” 
he states that EQ is twice as important as cognitive 
intelligence for predicting career success. He sug-
gested high levels of EQ improve working relation-
ships, help to develop problem solving skills, in-
crease effi  ciency and eff ectiveness, and catalyze the 
development of new strategies. 

Let’s dive in to the 5 elements of EQ
1. Self-awareness.   The ability to recognize and 
understand your own emotions. Be aware of how 
your own actions, moods, and emotions aff ect other 
people. 
2. Self-regulation.   This is the ability to control 
one’s impulses, to think before you speak/react, and 
express yourself appropriately.  This includes being 
able to take responsibility for your actions, adapt to 
change, and respond appropriately to others’ 
irrational emotions or behaviors. 
3. Motivation.   A key component of emotional intel-
ligence is self-motivation. This means that a person 
does not need external validation or factors, such as 
money or status, to drive their work. A self-motivated 
person will have naturally high standards, optimism, 
and passion to achieve their purpose. This, in turn, 
motivates those working around this type of leader.
 4. Empathy.   Empathy is the ability to put yourself 
in someone else’s shoes and understand how they 

may feel or react to a certain situation. When one has 
empathy, the capacity to feel compassion is open. The 
emotion that we feel in response to suff ering motivates 
the desire to help.
5. Social skills.   Being able to interact well with others 
is another important aspect of emotional intelligence. 
True emotional understanding involves more than just 
understanding your own emotions and the feelings of 
others – you also need to be able to put this information 
to work in your daily interactions and communications.

With the brief explanation out of the way, how can we 
use this information for self improvement? Remember 
high IQ is something we tend to be born with, but EQ is 
something we can work to improve. 

Here are 5 steps to help
1.  Choose to learn from criticism. I know it’s not 
easy, but often the best lessons come from a strong 
critique. 
2.  Become more empathetic. Seek to understand the 
“why” behind another person’s feelings or emotions. 
3.  Refl ect on your emotions. Think about your own 
emotions and how you respond to negative situations, 
whether they involve staff , family members, or strang-
ers. When you’re more aware of your emotions and 
reactions, you can start to control them better. 
4.  Ask for perspective. What we perceive to be reality 
is often diff erent than what others think. Start getting 
input from others to understand how you come across 
in emotionally-charged situations. 
5.  Practice, practice, practice. Increasing your EQ 
won’t happen overnight but it can happen with eff ort, 
patience, and lots of practice. 

It is becoming more diffi  cult than ever to own and man-
age our cleaning operations. The constant competition 
we face…the attention span of our workforce…the draw 
of the cell phone over work performance (just to name 
a few). Increasing our EQ can help us not only survive, 
but thrive, in motivating our staff  to perform at their best!

Good luck and mark your calendars for April 16-18 for 
another fantastic SDA Trade Show!

Craig Campbell
President, Southwest Drycleaners Association



Your Full Line 
Laundry and Dry Cleaning 
Supplier

800-777-1873   /   210-736-1873
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Amazing Customer Service since 1913

Proud Sponsor of the Attendee Lounge at the SDA 
Cleaners Showcase
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One of these days I am going to write a book about my 
adventures fl ying on airplanes. (Ask Allan Cripe about 
the gal sitting in the middle seat, who was traveling 
with her cat and was being stalked by her brother) This 
article is not about that.

Recently while conducting a seminar in Calgary,  I 
spoke to a fairly large dry-cleaner (who has 1 main 
plant with 7 drop store locations & routes) about Wash 
n’ Fold and how almost 1/3 of all the people I talked to 
were Coin Ops at the last Clean Show.

I retold the idea of making your dropstore CSR’s your 
sales team, selling wash and fold service. For every 
bag they sell, they get $3.  Being the each dropstore 
location was now equipped with a washer/ dryer and a 
large plastic folding table, the CSR did the washing/fold-
ing in-house!

The cleaner replied, “It’s funny you mention that. I re-
member you telling me that last year, so I implemented 
it.  In less than a year, I have done $200,000 in those 
7 dropstores. Now when I visit those CSR’s, instead of 
updating their Facebook pages, or being on their cell-
phone non-stop, they are processing clothes!”

As drycleaning pieces continue to shrink, off ering this 
service to your customers can really help your bottom 
line. You aren’t selling wash and fold.... You are selling 
Professional Laundry Services. You are selling TIME to 
your customers.

I have a laundry account in Northern California.  This 
cleaner is funny. His license plate frame on his vehicles 
read....Your skid marks are My bread & butter!!!!! (Ev-
eryone thought he was a lawyer.....!!!!!)  The next great 
idea came from Harry Boucher of Carr’s Cleaners in 
Turlock, California. Harry told me recently that, just like 
route customers, he has credit cards on fi le for his walk-
in customers as well. As soon as the customer’s order 
is racked, the payment is processed.

“My customers absolutely love it,” Harry said. “When 
they come to pick up, we take their order to their car 

and they are on their way! Plus, they pick up their 
clothes in a more timely manner.

We are in the customer service business. When is the 
last time you walked your customer’s order out to their 
car for them? The answer should be...every time...or 
every opportunity we get!

I end with this sad, but true story....

I was in LA waiting to talk to the owner of a drycleaner.  
He was busy processing customers payments, so I of-
fered to help this lady out and carried her clothes to the 
car (her order was $198). Her reply was, “Wow, would 
you? That would be so great! Are you the new owner?”
“No,” I replied, “but once a Boy Scout, always a Boy 
Scout!”

“Can I ask you a question?” she continued. “Is it true, 
when I get home, that I should take the plastic off  and 
hang them in the garage to let them air out all the toxic 
chemicals before I take them inside?”  Without missing 
a beat I asked....”Let me ask you a question..... Do you 
pump your own gas into your Prius (her car)?” “Why 
yes, I pump my own gas,” she said. “You will be ex-
posed to more chemicals pumping your own gas, than 
from your Drycleaning,” I said. She thanked me and 
went on her way.

As I walked back into the drycleaners, the owner asked, 
“What did you just do?” “I helped your customer out to 
her car with her clothes,” I said. (Here comes the kicker, 
wait for it....) “Dammit!” he said angrily. Now she will 
expect ME to do that every time!”

That cleaner is no longer in business.

See Jeff  Schwarz give live spotting 
demonstrations at the SDA Cleaners 
Showcase

The Next Big Thing...
Is Already Here
By Jeff  “The Stain Wizard” Schwarz



It seems everything is “About Time”.  It is an unassail-
able fact that we are all limited by the time in a day, 
week, month, year etc., so the decisions we make on 
how to appropriately utilize this precious resource are 
important to each of us. Dividing your time amongst 
work, family, friends, and worship, (clearly not in se-
quence of importance), can become a balancing act 
in order to have time for it all. On April 16-18, 2020 an 
opportunity to spend your time wisely as a Professional 
Dry Cleaning business owner/operator will be aff orded 
you.

Every two years, like clockwork, The Southwest Dry-
cleaners Association presents the Cleaners Showcase. 
The 2020 version will be held in Ft. Worth, at the Ft. 
Worth Convention Center. Of course there will be dry 
cleaning and laundry equipment, POS systems, auto-
mated assembly systems, chemical companies, insur-
ance companies, marketing companies, and education-
al seminars. You get the idea - you can maximize your 
time by attending and taking advantage of all that will 
be off ered to help you to operate your business more 
effi  ciently, therefore becoming more profi table and suc-
cessful.  If you’re fortunate, the event may provide you 
with more time for personal interests other than work.

The Keynote Speaker will be Jeff  Butler, millennial ex-
pert, delivering his presentation on “Authentic Customer 

Service - Marketing the Right Products & Services to 
Multiple Generations.”

Please take time to visit www.sda-dryclean.com, the 
SDA website, and check out all of the scheduled events 
in the lineup in addition to all of the great businesses 
displaying their products. We appreciate the fact that 
each of them has devoted their time and eff ort to assist 
in making this a “can’t miss” Cleaners Showcase. 
During the time frame of the Cleaners Showcase, 
CINET (International Committee of Textile Care) will 
be meeting with us to judge and award the winner(s) 
of the USA PTC (Professional Textile Care) Best 
Practices Award. The criterion for consideration is 
Quality, Sustainability, Business Model and Service 
Concept, and Keynote.  If you think your business has 
the right stuff  you have until March 1, 2020 to submit 
your entry. If you are interested you can visit them at:                                                                            
https://www.cinet-online.com/events/usa-best-practices-
awards-2020/.

The Showcase will be here before you 
can say Ft. Worth, so make your plans 
to attend now…It’s about time.

Jess Culpepper, owner of Culpepper 
Cleaners in San Antonio, is the 2020 
Showcase Chairman.
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Showcase
Update

Cleaners Showcase 2020 - Fort Worth, TX

It’s About Time
By Jess Culpepper, Showcase Chairman

SDA Annual Meeting
April 16

8:30 am Breakfast  /  9:00 am Meeting
Omni Fort Worth Hotel 

Join your fellow SDA Members for 
breakfast, followed by a general 
membership and board meeting
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Do I Need to Document That?
By Frank Kollman, Kollman & Saucier, P.A.

While it is a good practice, written documentation is not legally 
required to justify discipline or discharge, or to prove that 
misconduct occurred.  Prior warnings, while helpful, are not 
legally required, written or otherwise.  It is theoretically pos-
sible to run an organization without a written handbook or 
rules, disciplinary forms, evaluations, and other tools of the 
human resources profession.  Yes, some statutes or regula-
tions may require written documents (some OSHA regulations 
for example), but you do not have to have a written rule that 
murdering another employee is grounds for discipline.  While 
some states by statute require employees be given the reason 
or reasons for their termination, those states are in the minor-
ity.  So why all this emphasis on “documentation?”

The reason documentation is a good practice is because 
former employees frequently sue their former employers.  
Judges and juries have come to expect, even though not 

legally required, there needs to be written rules 
of the workplace, as well as notice to employ-
ees that certain conduct will get them in trouble.  
Because employees lie on the witness stand, 
written documentation is useful in rebutting the 
employee’s sworn testimony that he was never 
told that bringing a loaded weapon onto the 
premises was prohibited, and that the real rea-
son for his termination was his age, disability, 
sexual orientation, or union activities.  

Employees should always be told the reasons 
for their terminations.  Otherwise, you could fall 
into the trap of an employee asserting that he 
was the victim of illegal discrimination because 
he was not given any reason.  Employers 
should never be afraid of stating a good, busi-
ness reason for discipline.  And while written 
documentation of a termination might not be 
required, employers should never be afraid to 
state in a written termination exactly why the 
employee was fi red.  

Documentation, properly managed, has its 
place in human resources.  The lack of written 
documentation should not be an excuse not 
to take action, unless you yourself believe that 
performance might improve if the employee 
were given such written documentation.  Bad 
employees should not be allowed to remain 
merely because their personnel fi le is thin.  On 
the other hand, don’t put documentation in a 
personnel fi le that may make a judge or jury 
wonder what it was you were hoping to prove 
someday by putting that piece of paper in there.  
Documentation, like exercise, is best done in 
moderation.

Frank Kollman of Kollman & Saucier, P.A. is 
the DLI “Ask the Legal Expert.’  
DLI/SDA members can enter 
the members’ only section at 
www.dlionline.org to access this 
member benefi t.

See Frank Kollman speak at 
the SDA Cleaners Showcase
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Stay at the Omni Fo   Wo  h H  el
Special Rates for the SDA Cleaners Showcase

Pamper yourself and stay at the Omni, adjacent to the 
Fort Worth Convention Center.  Hotel rates for this 
conference start at $189 and last through March 20.

Consistency is key
in the dry cleaning industry. 
Your customers count on you for consistent results, and you count on

a smooth operation—from top to bottom—to help you deliver.

We know that you depend on the quality of every single hanger that passes through your 
drycleaning operation, which is why M&B Hangers provides a variety of hangers especially 
engineered and produced to run smoothly through your automated conveyor system.

Since 1943, M&B Hangers has had an unbending commitment to doing things the right way, 
with integrity. It’s why we do what we do. Our mission is to provide our customers with the 
highest quality, most consistent, made in America hangers to help you succeed.

1-800-227-0436  |  mbhangers.com

Booth #412
Steve Mathews Western US Sales | stevem@mbhangers.com
Steve Pedelty Eastern US Sales | stevep@mbhangers.com
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NEW & IMPROVED PRODUCTS & SERVICES

A.L. Wilson - InkGo Stain Remover.  Since stain removal mat-
ters to your customers - each stain is an opportunity to impress 
them. InkGo is the eff ective and safe way to remove ink stains 
from all types of fabric - including acetates. Use it to remove ad-
hesives, too. InkGo is eco-friendly and odor-free. Use InkGo to 
deliver stain-free cleaning. You’ll build your reputation for qual-
ity & keep customers coming back. (Booth 500) SDA Member

Dajisoft - DCP-Mobile.  Dajisoft point of sale has new features 
that can run multiple stores reports from one location. With 
DCP-Mobile, your clients can get their garments’ status, view 
payment history, and more from their cellphones. A plug and 
play tracking device in your delivery vehicle allows you to track 
and manage your vehicle’s detailed movements, reducing idle 
time and late arrivals. (Booth 505)

Fabricare Manager - Customer Gateway App.  Fabricare 
Manager is proud to announce its soon to be released Customer 
Gateway Web app. This new and revolutionary tool will al-
low your customers to do the following: request a pickup, skip 
a pickup, schedule blackout dates, sign up for home delivery, 
along with adding and updating credit card information. We are 
also working on many other new features soon to be released in 
2020. (Booth 501) SDA Member  Platinum Sponsor

Forenta - Scissor & Clear Buck Presses.  Forenta has recently 
introduced an improved line of dry-cleaning scissor and clear 
buck presses that utilize the latest updates in technology while 
carrying on Forenta’s reputation for speed, reliability and safety.  
Improvements include operator comfort, productivity, safety, in-
creased fi nish quality and an integrated vacuum option.  Forenta 
dry-cleaning presses - the best just got better! (Booth 407) SDA 
Member

Garment Management Systems - Automated Systems.  GMS 
have set a new industry standard with the 24/7 Express and 
QuickTAG.  24/7 Express is an automated drop-off  and pick-
up system that is convenient to your customers and increases 
revenue.  QuickTAG is a simple solution to attach an invoice to 
a bagged order. When used in with QuickSort, the package is a 
less expensive and more reliable than a fully automatic system.  
(Booth 601) SDA Member

The Green Garmento - Bedding Bag.  The Green Garmento’s 
patented reusable bags are available in 30 countries and has kept 
an estimated 4.5 million pounds of plastic from entering the eco-
system. Helping the dry-cleaning and laundry industry prepare 
for plastic bag bans, The Green Garmento has you covered, liter-
ally. Stop by booth 301 for a sneak peak at our new innovative 
bedding bag.  (Booth 301)

InnoClean - 2 Drycleaning Machines.  InnoClean provides 
delicate care for high-class clothing by using patented dry clean-
ing machines. Premium AC Series has three 100% independent 
solvent circuits as distillation machine that can reuse solvent. 
F-model is upper high effi  ciency, non-distillation dry cleaning 
machine equipped with a soft mounted drum system and two 
100% independent solvent circuits. (Booth 821)
 
Irving Weber Associates - FabriCare Advantage Insurance.  
Irving Weber Associates announces the newest enhancement to 
our FabriCare Advantage insurance. Bailee coverage with a new 
Bailee Elite endorsement allows dry cleaners to select various 
“per garment” limits.  We also have unique solutions for restora-
tion services, including Additional Insured status and Waiver 
of Subrogation language, and Environmental Liability policies. 
(Booth 712) SDA Member  Show Sponsor

Kreussler - Cleaning Agents.  Wet cleaning using LANADOL 
X-PRESS in the LANADOL DRY process ensures perfect 
cleaning results and high effi  ciency.  Benefi ts of these high 
performance cleaning agents include (1) New innovative color 
protection system, (2) Textiles can be processed immediately 
after drying, (3) Quick and easy fi nishing process, and (4) 100% 
solvent-free process. (Booth 607) SDA Member

Sanitone by Fabritec - Platinum Select Detergent.  The indus-
try’s best shirt detergent just got better! NEW Platinum Select 
delivers superior cleaning, softer fi nish, and a stronger garment. 
Take your shirt and laundry service to the next level with Plati-
num Select. (Booth 709) SDA Member

Exhibitors Bring Solu  ons
at the 2020 

SDA Cleaners Showcase



Bradly.Bolton@coleandwilson.com    •    T +1 281 231 2805    •   WWW.COLEANDWILSON.COM

Frustrated with 
high water bills and 

long cycle times?

COMPACT ONE

Cole & Wilson can save you up to half 
your water and a third of your time!

DIVERSIFY YOUR REVENUE
Services for Your Customers & New Markets

CRDN (Certifi ed Restoration Drycleaning Network) - 
Restoration Services. CRDN provides insurance contents res-
toration services for clothing, household textiles and consumer 
electronics. Insurance adjusters and restoration contractors turn 
to CRDN to help home and businesses recover their possessions. 
Most CRDN franchisees leverage existing assets to diversify 
their current, retail dry cleaning service off ering. (Booth 604)
SDA Member

Hunt Textiles - Textile Rentals. Hunt Textiles welcomes dry 
cleaning and laundry operators who would like to learn about 
opportunities in the Textile Rental market to grow revenue.   We 
have a full product line that allows you to service restaurants, 
hotels, hospitals, and other businesses.  Our range of product in-
cludes hotel towels, bed sheets, aprons, kitchen towels, and table 
linen.  We also have staff  apparel for your facility. (Booth 313)

Memories Gown Preservation has been cleaning and preserv-
ing wedding gowns for Houston area brides since 1979. In 2009 
Memories launched it’s national Preservation Kit Program to 
bridal salons, tux shops, and drycleaners across the continental 
United States. Memories Gown Preservation is now the largest 
and most trusted Gown Preservation Company in the United 
States. (Booth 615) SDA Member  Show 
Sponsor

My Shoe Hospital - Shoe Repair. My 
Shoe Hospital is a mail-order shoe, boot, 
and handbag repair service provider. 
Through our one-of-a-kind ordering kiosk 
you can introduce a great service to your 
business. We do all the repairs and pay for 
all shipping. With our wholesale pricing, 
we leave plenty of room to make a profi t. 
It will increase foot traffi  c of current cus-
tomers and help you acquire new ones. 
(Booth 406)

Wedding Gown Preservation Co. has 
been cleaning and preserving wedding 
gowns since 1913.  Family owned and 
operated by Sue and Michael Schapiro.  
Each preservation receives a 100% Guar-
antee.  (Booth 400) Show Sponsor

AMAZING COMPANIES
With Amazing Solu  ons 

AAdvantage Laundry Systems is one of 
largest volume distributors in the South. 
We off er turn-key solutions that includes 
design and layout services, fi nancing or 

leasing options, a full service department, construction consul-
tation, business projections, site location demographics, and 
evaluation of green-friendly alternatives. We carry a full range 
of commercial and industrial laundry equipment, ozone systems, 
ironers, and fi nishing equipment. (Booth 401)

Atlas International Laundry Equipment Company, LLC 
off ers services for everything investors need to start from begin-
ning to end. We provide state of the art machinery to investors 
interested in building a self-service vended laundry. (Booth 503) 
SDA Member

Air World Pads and Covers are manufacturers of Press Pads, 
Grid Plates, Laundry Covers, Air Bags and other supplies for the 
Dry Cleaning and Laundry Consumer.  We specialize in silicone 
based padding and hold a patent on the revolutionary “Silicone 
Flannel” used throughout the industry. (Booth 603)

CINET was founded 35 years ago and grew to a global umbrella 
association with 100+ members (national associations, interna-
tional suppliers, research institutes and individual companies). 
CINET builds a global network of experts, stimulates the imple-
mentation of innovation by exchanging information (a.o. with 
Global Awards). (Booth 221) 

Cleaner & Launderer is mailed nationwide to 50 states cover-
ing the cleaning and laundering industry through print, online, 
mobile and social media. (Booth 305) 
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Coin Laundry Association is the largest trade association 
dedicated to the self-service laundry industry. CLA is a national 
not-for-profi t trade organization and our members include laun-
dry owners, prospective laundry owners, equipment distributors 
and manufacturers. For more than 55 years, the CLA has helped 
thousands of laundry operators get the most from their busi-
nesses. (Booth 405)

Cole & Wilson, LLC has been manufacturing highly effi  cient 
detergents, chemicals & equipment for the laundry and dry 
cleaning industry since 1927! (Booth 320) SDA Member  Show 
Sponsor

Covers Etc., Inc. manufacturers its own steel press pads and 
grid plates and hand sew quality top covers to OEM specs or 
your customer needs. (Booth 402) SDA Member

Dark POS features Enlite, an easy to learn POS that is fully 
customizable and can be used with a single or multiple loca-
tions. Our cloud-based software features invoicing, integrations, 
routes, mobile app and customer loyalty program. (Booth 207)

EnviroForensics®. You can use historical insurance to help 
pay for the cleanup of contamination caused by old dry cleaning 
operations. EnviroForensics® is a full-service environmental 
fi rm specializing in environmental investigation and cleanup. 
We’ve partnered with dry cleaners for over 20 years to imple-
ment personalized, cost-eff ective strategies and obtain the most 
dry cleaner regulatory site closures than any other fi rm. (Booth 
408) SDA Member  Show Sponsor

Epsilon Plastics, Inc. has the ability to manufacture in gauges 
.00035 mil up to .004 mil. Printing capabilities of up to four 
colors one side or two colors-two sides. The LLDPE/LDPE gar-
ment bags we produce have exceptional fi lm clarity with easy 
open ability. We focus on the perforations to ensure the bags 
separate with ease. (Booth 314) SDA Member 

EzProducts International Inc. manufactures heat seal presses 
in 3 models and 2 software versions, permanent text and bar 
code clothing labels, EzLabel Remover, EzLabel Dispenser, gen-
uine Rope-Ties, Polly the Hanger Dolly, and EzSort and EzBars 
for assembly and sorting for routes. We can print sequentially 
numbered bar codes in one day if needed. (Booth 601) 
SDA Member  Show Sponsor

Fabriclean Supply carries over 13,000 dry cleaning, laundry 
and janitorial products. We supply drycleaners, commercial 
laundries, uniform plants, coin laundries, hotels, hospitals and 
more. (Booth 519) SDA Member  Platinum Sponsor

Faultless Brands has a full line of Wet Clean and OPL Laun-
dry.  Specialized Athletic Laundry Systems for Today’s Game 

Day and Practice Uniforms.  Unique Chemistry for Commercial 
Linen that Extends Fabric Life while Saving Resources.  Sus-
tainable and Effi  cient Chemistry for Hospitality, HealthCare and 
Correctional.  (Booth 504) SDA Member

Fortune Web Marketing is a single source agency that has an 
extensive team of SEM experts, content writers, social media 
gurus and creative masters ready to help you rock the web.  We 
are a boutique agency, creating customized strategies for our 
clients, taking the time to learn about how they operate and what 
makes them unique. (Booth 606)
 
Gulf States Laundry Machinery Co. has been a leader in the 
distribution of the dry-cleaning and coin-laundry equipment. We 
stand behind the products we sell and always provide quality 
service after the sale, whether its technical service and parts or 
equipment questions.  (Booth 419) SDA Member
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Exhibitors Bring Solu  ons (Con’t)

Grab Your Booth
....and Your Boots 

Exhibit at the 
SDA Cleaners Showcase 2020

THE Premier Dryclean & 
Laundry Show of  the 

Southwest

SDA has a larger exhibit hall this year, so 
there is still room for more vendors.

“You get more one-on-one time with 
vendors than at national shows.”

--Danny Bahlman, Bahlman Cleaners

www.CleanersShowcase.com



Luetzow Industries (Poly Direct) is a Family owned and oper-
ated Plastic extrusion Manufacturer. 85% of our volume is for 
the dry cleaning market. We can manufacture any gauge or size 
poly, and ship direct, eliminating the middle man. Areas of spe-
cialty are Sankosha, Metalprogetti, PolyPack, Unipress and other 
auto baggers using heat seal poly. (Booth 715) SDA Member

MARUSO USA, Inc. created innovative plastic clips and hang-
ers that satisfy customers at many dry cleaning shops across the 
US every year.  Come see our clips, eco hangers, shoulder pads, 
skirt pinches, tie clips and other products.  (Booth 605)

M&B Hangers. For over 75 years M&B Hangers has been 
producing, selling and servicing top-quality wire garment hang-
ers and paper products for the drycleaning industry.  A lot has 
changed in the industry over the years, but one thing that will 
not is our commitment to providing a consistent product with a 
superior level of customer service.  (Booth 412) SDA Member  
Show Sponsor - Gold Level - Educational Session Sponsor

Martinizing. For 70 years, Martinizing has been the innovator 
in the dry-cleaning industry and the most recognized brand in 
the marketplace. Our app-based technology allows our franchi-
sees to off er On Demand services, 24/7 along with locker routes 
to add revenue streams to the operation. Customers use the 
Martinizing Delivers app to pick up and drop off  their clothes. 
Customers also use lockers for quick pickups and drop-off s. 
(Booth 602) Show Sponsor

Methods for Management serves the dry cleaning industry 
through independent consulting relationships as well as coor-
dinating and facilitating Management Bureaus. MFM Manage-
ment Bureaus provide a safe, non-competitive environment 
where members are comfortable sharing information, issues, and 
concerns with peers that they trust and respect  (Booth 322)

National Clothesline provides news and information needed by 
garment care professionals to be successful in a rapidly changing 
industry. Nearly 20,000 cleaners and their suppliers throughout 
the United States and around the world receive it monthly by 
mail -- recent issues are available on the Web. (Booth 714)

NIE Insurance (National Fire & Indemnity Exchange) is an 
insurance carrier formed in 1915 by the National Association of 
Dyers and Cleaners. NIE policyholders elect an Advisory Com-
mittee to help govern the Exchange. Please note that: (1) SDA’s 
Allan Johnson of Peerless Cleaners in Corpus Christi serves 
on NIE’s Advisory Committee. (2) NIE is the only insurance 
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program endorsed by SDA. (3) SDA members get 6% premium 
credits. (Booth 701) SDA Member  SDA Endorsed Vendor

Register Tape Indoor Media is a 30 year marketing company.  
We have three ways to drive customers to your business. (1) Dis-
tribute 100,000 coupons a month into the hands of the supermar-
ket shopper. (2) Add you to our mobile app with social media 
sharing platform.  (3) Add you to our website to be extracted by 
ZIP Code. Come see our 100s of customer testimonials and why 
we were featured on the NBC Morning Show. (Booth 315)

Sankosha manufactures machines to be sophisticatedly simple 
for the laundry & dry cleaning industry.  Our goal is for our cus-
tomers to be able to produce the fi nest quality pressed product 
while experiencing our unparalleled reliability.  (Booth 621) 
SDA Member  Show Sponsor - Premium Level - Keynote 
Speaker Sponsor

SMRT POS was built from the ground up by dry cleaners, for 
dry cleaners,   Get SMRT to improve the core of your business 
by improving communication with your customers and staff , 
automating recurring tasks and utilizing simple machines to radi-
cally improve your bottom line. We can help in every aspect of 
your operation from Routes, Lockers, Production Management, 
Wash Dry Fold, and Customer Communication. (Booth 713)

SPOT Business Systems gives you latest and most advanced 
features available to run and automate your business, including 
detailed reporting for production and accounting, retention mar-
keting, customer service, email marketing and Alexa integration. 
(Booth 703) SDA Member  

The Route Pro is the industry’s leader in Route Development, 
Management and Retention with 18 years of route consulting 
experience.  Do Routes Right Or Not At All! (Booth 613) SDA 
Member

Unipress Corporation is a designer and manufacturer of 
laundry and dry clean pressing equipment. (Booth 321) SDA 
Member 

Unisec DIV. OF NEW YORK MACHINERY is your one 
stop total dry cleaning and laundry solution with dry cleaning & 
laundry equipment.  Unisec is advanced with EM Technology, 
there’s no distillation, no steam and no water and is eco-friendly.  
(Booth 403)

List of exhibitors as of 1/8/2020.  For a list of current 
exhibitors, visit www.sda-dryclean.com/attendee-info.

CLEANERS SHOWCASE SPONSORS
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Employers in the dry cleaning industry deserve to 
operate their businesses on a level playing fi eld, and 
employees deserve to receive the wages they have 
earned.

The U.S. Department of Labor’s Wage and Hour Divi-
sion (WHD) strives to achieve both outcomes through 
educating employers and fully and fairly enforcing the 
law. 

WHD has long recognized that the majority of employ-
ers want to comply with the law. That is why we provide 
employers with compliance assistance information, 
tools, and other resources they need to understand 
their responsibilities. 

Our goal is to answer employers’ questions and proac-
tively help them avoid violations. We commonly answer 
questions such as:

• When do I have to pay overtime?
• Do I have to pay my employees for their breaks?
• Can I pay employees on a piece-rate basis?
• How old does an employee have to be before work-

ing at my business?

WHD constantly seeks opportunities to reach the 
regulated community and expand our compliance as-
sistance eff orts. In 2019 alone, we conducted a record-
setting 3,700 educational outreach events to explain 
employer and employee rights and responsibilities.

Rigorous enforcement is also key to boosting compli-
ance with federal labor laws. Our investigators complete 
thousands of investigations per year, not only respond-
ing to complaints but also proactively identifying indus-
tries where data and evidence indicate violations exist.

When our investigators fi nd violations, we rigorously 
pursue corrective action. We use the enforcement tools 
available to both remedy the violations and to deter 
future violations—including litigation, the assessment of 
civil money penalties, and the assessment of liquidated 
damages.

In 2019, our investigations secured more than $322 mil-
lion in back wages for more than 313,000 workers. 

Previous investigations of dry cleaning establishments 
have disclosed the following types of violations:
1. Failure to pay employees required minimum wage 

or overtime as a result of misclassifying them  as 
independent contractors. 

2. Failure to pay employees for all the hours that they 
have worked (for example, not paying for work per-
formed before or after scheduled shifts).

3. Failure to pay overtime when hourly employees 
work more than 40 hours in a workweek.

4. Failing to track the hours worked by salaried em-
ployees, and failing to pay them overtime when they 
worked more than 40 hours in a workweek.

5. Failure to maintain required time and payroll records

It is critical for employers to understand their obligations 
and responsibilities under the law. Violations harm both 
employees and law-abiding businesses. Simply be-
cause a pay practice may appear common in a particu-
lar industry does not mean that it complies with the law.

Employers can call WHD’s toll-free helpline at 
1-866-4US-WAGE (1-866-487-9243) to ask questions, 
anonymously, and learn more about their obligations 
under the FLSA. Information about our PAID program 
can be viewed at www.dol.gov/WHD/PAID. Additional 
compliance information is also available at www.dol.
gov/WHD/.

See Domingo Castillo with the U.S. Department 
of Labor, Wage & Hour Division, speak at the SDA 
Cleaners Showcase

Labor Ques  ons - Just Ask
By Wage and Hour Division/Division of Communica  ons

Jealous of this 
AD?
Don’t Be

Advertise in the next SWP
www.sda-dryclean.com
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This is a reminder for those who continue to fall into 
the trap of not hiring because of the fear of not getting 
a solid candidate. We all know that some duds have 
come through the pipeline—but it’s time to reverse the 
curse and get focused on what your most important 
focus should be—hiring.

One of the biggest concerns dry cleaners have had 
through the years is hiring. I’ve always believed that 
the smaller the company, the more important the hir-
ing process is. Too often we all get stuck in the same 
situation—hiring when we are desperate. Dry Cleaning 
is notorious for working with a skeleton crew and then 
when, not if, someone leaves, the owner is faced with 
a hiring sense of urgency and hires a warm body, not 
a strong potential candidate. This is one of the founda-
tional elements that present owners with the dilemma of 
hiring now or later.

There are good people out there—but sometimes they 
have to develop with time. Many dry clean owners have 

strong players in their company who rose above their 
previous position into a role of leadership, effi  ciency 
and personal growth. Many didn’t start out that way, but 
grew professionally with time. This is why many own-
ers struggle now since they want the ultimate worker 
now—not later. This is true for route drivers, developers, 
CSR’s and production. Too often there is not a commit-
ment to train and the potential of an employee will never 
be reached.

As an owner or manager, you cannot aff ord to fall in 
the trap of not hiring nor fi ring since you have had a 
bad experience in the past. Sure, we are up against the 
obstacles of limited labor pools, limited fi nances, limited 
willingness etc. However, failure to try is trying to fail. A 
lot of the changes that needs to be made is looking at 
you in the mirror. Hiring is like sales & marketing: many 
of your best customers came from face-to-face sales.

The bottom line is that our industry is a good industry 
with a little bit of a bad reputation for fi nding the cream 
of the crop. I have been blessed to meet and work with 
some of the industry’s future leaders and I am excited 
to see them develop. Some come from the family—but 
many have been hired and bought in to dry cleaning. 

James Peuster (james@theroutepro.com) is CEO of the 
Route Pro, a consultancy fi rm special-
izing in working with dry cleaners to in-
crease revenue by establishing a route 
service.

See James Peuster speak at the SDA 
Cleaners Showcase

Breaking the 
        “I Can’t Find Good People” Myth
By James Peuster, The Route Pro



832-220-5852

To learn more about your

Southwest Dry Cleaners incentive,
please contact us at 832-220-5852

We are a Business Certified dealer that specializes in tailoring
your vehicle and providing commercial lending programs to

match your company needs.

NV200 Compact 

NV High Roof
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Drycleaners and cleaners with a focus on qual-
ity, service, innovation and sustainability are in-
vited to submit an application to the USA Best 
Practices Awards 2020.  

With the awards being at the Cleaners Showcase this 
year, DLI/SDA members have the ripe opportunity to 
highlight their business.  Many owners have invested 
years to decades to be the best in our industry to meet 
customer demands and it’s time to be recognized for 
those eff orts.

Winners of the USA Best Practices Award 2020 are 
automatically nominated for the Global Best Practices 
Awards 2020.  The goal for the GBPA2020 is to collect 
extraordinary professional laundry & dry cleaning show-
cases from 50 countries around the world! Compared to 
2018, the goal is to promote even more the more spe-
cifi c key issues of new technology and business models 
(such as digitization, new textiles, new customer seg-
ments, etc.) instead of standard company profi les.

The Global Best Practices Awards Program objec-
tives are: 
• stimulating the implementation of best practice 

measures, service aspects, marketing and quality of 
the professional textile care industry

• demonstrating PTC industry’s capabilities
• providing a benchmark and platform for the new 

state of the art in modern professional textile care.

Apply now! 
American Retail Textile Cleaning companies with a 
high focus on best practices are invited to submit their 
registration forms (for free) in the USA National PTC 
Best Practices Pre-Selections. The application pro-
cess doesn’t require any fee and the main benefi ts 
for the participating companies consist of FREE PR, 
the chance to profi le their companies among the most 
extraordinary PTC showcases around the WORLD and 

the chance to win a free ticket to the GBPA2020 Final in 
Frankfurt (June 20th, 2020).
When writing your application, consider the trophies 
that will be presented:  1) Retail laundry / Textile Clean-
ing companies; 2) Retail laundry / Textile Cleaning Fran-
chises & platforms; 3) Industrial laundry / Textile Service 
companies. There are 3 awards per category: Overall 
Best Practice Award, Innovation Award and Sustain-
ability Award. Furthermore there are special awards : 
Extraordinary business case, CSR (Corporate Social 
Responsibility), Young entrepreneurship, Life-Time 
Award, as well as Country & Continental Awards. 
The nominees are evaluated by an independent Jury 
(consisting of more than 20 international independent 
industry representatives) and rewarded upon the fol-
lowing criteria: Quality, Sustainability, Business model & 
Service concept and Innovation. 

Deadline
The deadline for submitting the applications is March, 
1st, 2020. You can submit your application directly at 
CINET Secretariat, Postbus 10, NL-4060 GA Ophemert 
or via e-mail at cinet@cinet-online.com. For more info, 
call us at +31 344 650 430.

You’ve Got the Right Stuff 
Enter your Drycleaner in the USA Best Prac  ces Award

The Flag Ceremony with Country Captains at GBPA18 Final in Milan 
(October, 19th, 2018)

APPLY AT WWW.CINET-ONLINE.COM

by March 1



• • Showcases Best Practices Professional Textile Showcases Best Practices Professional Textile 
CareCare

• • Winners will be nominated for The Global Winners will be nominated for The Global 
Awards Contest (June 19-20, 2020) in Frankfurt, Awards Contest (June 19-20, 2020) in Frankfurt, 
Germany, during Texcare International

• • Free PR for the participants. More  Free PR for the participants. More  
info on cinet-online.cominfo on cinet-online.com

AMERICA’S BEST 
SHOWCASE AT THE U.S.SHOWCASE AT THE U.S.

BEST PRACTICES AWARDSBEST PRACTICES AWARDS
2:00pm / 16 April, 2020 2:00pm / 16 April, 2020 

Ft. Worth Convention Center (Texas), Ft. Worth Convention Center (Texas), 
during the SDA Cleaners Showcase Eventduring the SDA Cleaners Showcase Event

Be there!Be there!

Pre-Selection Global Best Practice Awards!Pre-Selection Global Best Practice Awards!

alalal

195106 CINET Americas best showcase at the us GBPA2020_V06.indd   1 14-1-2020   9:20:07
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Text Label Printer
Permanent Clothing 
Label Cartridges 
Eliminate paper tags 

Scanner/barcode
Pre-printed sequentially numbered 
heat seal barcode labels in one 
day, Four sizes with or without 
a side stripe

Heat Seal Presses
You Deserve the Best! 
The Ultimate Heat Seal Machine
  Choose from 3 models, 7 interchangeable   
   lower platens, single or dual heat
        115V or 230V    2 Year Warranty
           Proudly Made in the USA • Built to OSHA Standards

Save Time, Labor and Money 
with EzProducts

Stop Shaking Out Shirts 
Genuine MBH Rope-Ties 
& Zip-Ties
Five Colors available for special handling, finishing or routes

Molly the 
HangerDolly 
Easily store 
and transport 
500 hangers

EzLabelOff 
Removes heat 
sealed labels from 
most fabrics

Toll Free

877.906.1818
www.ezpi.us


